
Discretionary Project Review Process

Step 1:
Pre-application Conference

Step 2:
Application Submittal

Is Application 
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Process?

Application 
Not 

Accepted

No

•	Create File
•	Assign Planner
•	Send Acknowledgment Letter
•	Transmit Referral

Step 3:
Staff and Agency Review

•	Review Project
•	Compile Referral 

Comments
•	Make CEQA 

Determination
•	Send Cycle 

Review Letter
•	Meet with 

Applicant

Deemed 
Incomplete 
Letter Sent

Incomplete

Is Project 
Subject to 

CEQA?
Yes

Additional 
30-day Cycle 

Review to 
Determine 

Analysis 
Required

•	Cycle Reviews Repeated or Start Step 4
•	Applicant Submits Revised Plans for 

Each Additional Cycle Review
•	If Subject to CEQA, Prepare and Process 

Environmental Document

Step 4:
Public Hearing or Administrative 

Decision

•	Applicant Submits Revised Plans
•	Prepare Public Notice
•	Prepare Staff Report and Attachments
•	Prepare PowerPoint Presentation

Send Results Letter and Final Resolution/
Ordinance

Step 5:
Follow-up

•	Prepare CEQA NOE or NOD
•	Send Notice to County Assessor
•	Finalize Entitlements Documents
•	Complete the Database and Paper Files
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